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A press conference, four speakers

January 3, 2026

White House press conference following
the military operation in Venezuela.

õ 858 annotated sentences
\ Associated Press transcript
Å Source video

□ Donald Trump
President

□ Marco Rubio
Secretary of State

□ Pete Hegseth
Secretary of Defense

□ Dan Caine
Chairman Joint Chiefs

https://www.youtube.com/watch?v=ezYNnFETXk0


Methodology

Å Video
AP

@ Transcription
858 sentences

V Annotation
LLM

¡ Analysis

Ð Transcription § antoinelemor/Transcribe-tool

Æ LLM Annotation § antoinelemor/LLM_Tool

3 Analysis § antoinelemor/nlp-pol

https://github.com/antoinelemor/Transcribe-tool
https://github.com/antoinelemor/LLM_Tool
https://github.com/antoinelemor/nlp-pol


ANALYSIS #1

What rhetorical
posture adopted?







Finding: Trump is not the most aggressive

Contrary to the usual image, Trump
adopts a moderate tone.

The most aggressive?

. Pete Hegseth (-0.64)

. Marco Rubio (-0.49)

Joint Chiefs Chairman Caine remains neu-
tral, he describes and doesn’t justify.
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○ Hegseth -0.64
○ Rubio -0.49
○ Trump -0.27
○ Caine +0.15



ANALYSIS #2

What topics raised by
each speaker?





Finding: a very clear division of roles

□ Trump n=489

Security threat 25%
Military operation 19%
Economy/Oil 15%
Humanitarian 7%

□ Hegseth n=28

Military operation 57%
Security threat 36%
Humanitarian 0%

□ Rubio n=48

Diplomacy 40%
Legal/Justice 21%
Security threat 17%
Humanitarian 0%

□ Caine n=67

Military operation 96%
Technical, factual

Only Trump mentions humanitarian issues. Hegseth and Rubio: never.



Interpretation: an imperialist justification

▶ The advisors focus on threat and force

▶ Trump alone mentions humanitarian issues: a facade role?

▶ Total absence of humanitarian concern from Rubio and Hegseth
▶ Operation justified mainly by security and economy



ANALYSIS #3

The US against the
rest of the world?





Finding: a strongly Manichean discourse

“Us”
United States

+0.39
Positive 48%
Neutral 42%
Negative 9%

“Them”
Foreign entities

-0.53
Positive 2%
Neutral 43%
Negative 55%

Animosity index: -0.46 (high)



Interpretation: an imperialist isolationism?

▶ Binary worldview: “us” (positive) vs “them” (negative)

▶ An assumed regional interventionism

▶ A binary discourse that serves to justify imperialist actions



ANALYSIS #4

Facing journalists





Finding: rarely direct answers

72%
partial answers

21% direct answers
7% topic changes

Journalists get fragments,
rarely complete answers.

Out of 57 response segments, only 12
directly answer the question asked.





Finding: oil above all

A revealing thematic gap

\ Journalists

1. Diplomacy
2. Governance
3. Legal / Justice

Questions about the how

  Trump answers

1. Economy / Oil
2. Military operation
3. Diplomacy

Insistence on resources

Trump focused on resources above all





Finding: the “how” remains unanswered

The most avoided topics are the most concrete

80%
Governance
partial answer

77%
Diplomacy
partial answer

67%
Legal / Justice

partial answer

33%
Economy / Oil

topic change/defer to advisor

Only exception: US domestic politics (92% direct answers)



ANALYSIS #5

Conclusion



What the analysis reveals

² Delegated aggression
Trump moderate, advisors offen-
sive. The president leads, pushed
by his entourage.

� Clear imperialism
Assumed regional interventionism.
Binary “us” vs “them” worldview.

a Oil above all
Revealing thematic gap. Justified
by resources, not humanitarian con-
cerns.

® The future remains
unclear
Governance, legality: no concrete
plan for the aftermath.



Antoine Lemor

§ github.com/antoinelemor

Want to see the method and code?

¡ This analysis antoinelemor/nlp-pol

Ð Transcription antoinelemor/Transcribe-tool

Æ LLM Annotation antoinelemor/LLM_Tool

https://github.com/antoinelemor
https://github.com/antoinelemor/nlp-pol
https://github.com/antoinelemor/Transcribe-tool
https://github.com/antoinelemor/LLM_Tool
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